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Milton Township

39097 Bertrand St., Niles, MI 49120 Phone (269)684-7262 Fax (269)68
Email: milton@miltontwp.org  Website: www.miltontwp.org

A-1742

- Agenda for Milton Township Regular Board Meeting
Milton Township Hall - 32097 Bertrand St., Niles, MI
Tuesday, August 16, 2016 7:00 P.M.

Call to Order/Pledge of Allegiance:

Community Reports: ,
1. Planning Commission Ex Officio Member
2. Other committee chairs
3. Visiting officials.

Anyone Wishing to Speak to the Board: (3 min/person)

Board Member Comments:

Approval of Agenda:

Approval of Previous Minutes;

Business (w/attendees):
1. FY2016 Audit

O1d Business:
1. Rental Updates
2. Law Enforcement Pilot Update
3. Noise Ordinance
4., Burn Ordinance

New Business:

Plumbing and Mechanical Inspector
Zoning Ordinance:

Network Equipment

Petty Cash for Administrative Assistant
Credit Card Policy

Competitive Bidding Policy

Wages and Benefits

Microsoft Subscriptions

® NS AW N

Financial Report:
1. Review of Township Budget
2. Financial Reports
3. Approval of Checks

Adjournment:




Milton Township

32097 Bertrand SL., Niles, MI 49120 Phone {269)684-7262 Fax (269)684-1742
FErail: milton@miltontwp.org ' Website: www.miltoniwp.org

Unofficial Minutes for Milton Township Board of Trustees
Regular Board Meeting
Milton Township Hall - 32097 Bertrand St., Niles, M1
Tuesday July 19, 2016 7:00 P.M.

The meeting was called to order at 7:00pm and the pledge was recited.

Present: Supervisor Robert Benjamin, Clerk Steve Sante, Treasurer Susan
Renken and Trustee Kelly Sweeney

Community Reports: None

second meeting will be held on J

SMCAS: Renken reports
see, as some of the older

Approval of Previous Minutes
Motion: Sweeney made a motion to approve the June 21, 2016 minutes as presented.
Second: Renken '

Discussion: None
Motion carried unanimously

ce is complete

24 election.

n completed. A

- the board to

is qualifications

n the noise

28™ through




Motion: Sweeney made a motion to approve the June 23, 2016 (SAD 201 6-1) minutes as presented.

Second: Renken
Discussion: None
Motion carried unanimously

Motion: Sweeney made a motion to approve the June 23, 2016 (SAD 2016-2) minutes as presented.

Second: Flowers
Discussion: None
Motion carried unanimously

Motion: Sweeney made a motion to approve the July 7, 2016 minutes as presente
Second: Flower '

Discussion: Benjamin explained the need for the special meeting.
Motion carried unanimously

Business (W/Attendees)
The Drug Enforcement Team provided a presentation on its wor
voters of the county to support the millage renewal that is on

Old Business

Fire Services
Benjamin explained that there is no update on ¢

Rental Updates
Flowers reported that there are two re
new chair racks are now in place.

souraged the

to say that the

ative side of the

igated that the pilot program was schedulejto occur the
s in Berrien County it could not be carried out. He went on

motion to appoint Paul Romanetz to the planning commission with the term

Roll Call: F lowers Y, Renken Y, Sante Y, Sweeney Y, Benjamin Y

Motion: Benjamin made a motion to appoint Ken Filipek to the planning commission
expiring 6/30/2018. :

Second: Sweeney

Discussion: The appointment would fill Kara Boyles term..

Roll Call: Flowers Y, Renken Y, Sante Y, Sweeney Y, Benjamin Y

with the term




Updated Rental Agreement
A lengthy discussion occurred on the revised rental agreement but no action was taken.

Burn Ordinance
Tabled

Upcoming Zoning Ordinance Update
Updated previously provided by the ex officio member.

Review of Township Budget
Motion: Benjamin made a motion for budget resolution 2016-21R to be as follow "

SAD notices +%4,055.57
New Siren Construction +3$2,975.00
BOR wages ' +220.00

(General Funds . -§7.,250.57

Second: Sweeney
Discussion:
Roll Call: Flowers Y, Renken Y, Sante Y, Sweeney Y, B

Financial Report
Flowers indicated the township funds total $61

Motion: Benjamin made a motion authork
Second: Renken
Discussion: None
All Voted Yes

Approval of Checks .
Motion: Sante made a mgfion to ap 'as written.
Second: Flowers
Discussion: None,
Roll Call: Flowers Y C esY, Sweeney Y, Benjamin Y

on to adjourn

Motion: Sante made a motion to approve the insurance policy as follows:
Michigan Township Participating Plan Package $9,858.00
Add Casualty Limited Terrorism Coverage $32.00
Add Property Limited Terrorism Coverage $57.00

Second: Renken

goested the board vote no on the motion as there is unfinished business.

. The Board



Discussion: None
Roll Call: Flowers Y, Renken Y, Sante Y, Sweeney Y, Benjamin Y

Adjournment:

Motion: Benjamin made a motion to adjourn at 9:02pm
Second: Renken

Discussion: None

All Voted Yes
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Roberf Benjamin
Steve Sante
Susan Flowers
Eric Renken

Kelly Sweeney

“MILTON TOWNSHIP
Township Board Members
March 31, 2016
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INDEPENDENT AUDITOR’S REPORT

To the Township Board
Miilton Township, Michigan

We have audited the accompanying financial statements of the governmental activitles, each major
fund, and the aggregate remalning fund information of Milton Township, Michigan, as of and for the
year ended March 31, 2016, and the related notes to the financial statements, which collectively
comprise the Township's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal controi relevant to the preparation and fair
presentation of financiat statements that are free from rial misstatement, whether due to fraud or
arrofr.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial
conhducted our audit in accordance with au
America. Those standards require that we plan and

about whether the financial statements are freefrom m

ments based on our audit. We
‘accepted in the United States of
. Shiain reasonable assurance

a1l misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts anﬁ disclosures in
the finandial statements. The procadures selected depend on the auditor's judgmen’c,1 including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant ito the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effactiveness of the entity’s internal control. Accordingly, we express no such opinion] An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We helieve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions

Opinions

In our opinion, the financial statements referred to abave present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of Milton Township, Michigan, as of March 31, 2016, and the respective
changes in financial position for the year then ended In accordance with accounting pringiples generally
accepted in the United States of America. '




INDEPENDENT AUDITOR’S REPORT, CONCLUDED

Other Matters

Required Supplementary Information -

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 3-7 and 26-27 be| presented to
supplement the basic financial statements. Such Information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited pracedures to the reguired
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inguiries of management about the methods of preparing the
information and comparing the information for consistency with management’s resp{onses tn our
inquiries, the basic financial statements, and other knowledge we obtained during our auc’it of the basic
financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opiniot or
provide any assurance. 2 :

Respectfuljy submitied,

e

' ) ' Certified Public Accountants

St. Joseph, Michigan
August 16, 2016




MiLTon TOWNSHIP
‘ MANAGEMENT'S DISCUSSION AND ANALYSIS

Our discussion and analysis of Milton Township’s financial performance provides an overview of the
Township's financial activities for the fiscal year ended March 31, 2016.

Using this Annual Report
This report consists of a series of financial statements. The Statement of Net Position and the
Statement of Activities provide information about the activities of the Township as a whole and present
a longer-term view of the Township’s finances. Eund financial statements tell how these iservices were
financed in the short-term, as well as what remains for future spending. Funhd financial statements also
report the Township’s operations in mare detail than the government- -wide financial statements,

Overview of the Financial Statemetts
This report consists of three parts-—-management’s discussion and__ na!ys:s {this sectipn), the basic
financial statements and required supplementary information. The basi financial statements include
two kinds of statements that present different views of the Towns‘hi‘p

ial statements that prévide both long-term
verall financial status. 3
sments that focus on individiat parts of the
peratlons ih more detail than the

s The first two statements are government-wide fing
and short-term information about the Townshi

* The remaining statements are fund financig
Township government, reporting the Townshi
government-wide statements.

» The governmental funds stgtements tell how g ices like public

shiozts : ! spending.

¥ Fiduciary fund statements pr the fi i ationships, in
which the Township acts solelya: - hers, to whom
the resources in question belong.”;

notes that *&xplain some of the information in the financial
The statements are foflowed by a sectlcm of required

3 the financial
alysis explains

ing accounting
} private-sector companies. The statement of net position includes all
d outflows of resources, liabilities, and deferred inflows of resources.
s and expenses are accounted for in the statement of activities as they
are incurrad, regardle cash is received or paid.




MILTON TOWNSHIP

MANAGEMENT’S DISCUSSIONAND ANALYSIS

Government-wide Statements, Concluded
The two government-wide statements report the Township’s net position and how it has changed. Net
position is the difference between the Township’s assets, deferred outfiows of resources, |iabilities, and
deferred inflows of resources, which is one way to measure the Township’s financial health, or position.
« Over time, increases or decreases in the Township’s net position are an indicator of whether its
financial health is improving or deterlorating, respectively.
s To assess the overall health of the Township you need to consider additional non-financial
factors such as changes in the Townsh:p s property tax base and condition of the Township's
infrastructure,

follows:

The government-wide financial statements of the Township are presente '
oresented here, such as general

« Governmental activities — The Township’s basic services ar:
government, public safety, public works, and recreation and

Fund Financial Statements
The fund financial statements provide more detailed infors
funds—not the Township as a whole, Funds are ac
track of specific sources of funding and spending for parti
+ Some funds are required by State law and by hon

+ The Township Board establishes other funds to cont
purpose (i.e. public safety monles)or to show that it is

{i.e. debt service monles).

ost significant
uses to keep

and manage money far a particular
es and grants

The Township has the following two types of fufids:

governmental
funds, whu:h focu" “on {1} converted to
s ut and (z “the batances ’Ieft at year-end that are available| for spending.
yrovides a detailed short-term view that helps
ore or feWer financial resources that can be spent in the
pmggrams Because this information does not encompass
ide additional
e relationship

llections. The
sesponsibléfor ensuring that the assets reported in these funds are used for their
intended pir | of the Township’s fiduciary activities are reported lin a separate
statement of ary net position. We exclude these activities from’ the Township's
government-widg financial statements because the Township cannot use these assets to finance
its operations. ’ ‘




MILTON TOWNSHIP

MANAGEMENT'S DISCUSSION AND ANALYSIS

Financial Analvsis of the Township as a Whole

The Township’s net position increased from $1,224,958 to $1,285,202 or $60,244 for the year ended
March 31, 2016. This is an improvement when compared with the previous year when the net position

decreased $3,397. Our analysis focuses on the net position and changes in net po

sition of the

Township’s governmental activities.
Governimental
Activities Varlance
2016 2015
Current Assets S 7218522 679,874 § 48,648
Net Capital Assets 1,942,260 /018,121 {75,861}
Total Assets § 26707825 § 2697995 §  {27,213)
Current Liahifities S 93,,1535 3,448
Long-term Liabiltties 4,292,545 {90,905)
Total Liabilities 4,385,580 (87,457}
Net Poslition
Net Investment in Capital Assets 32,608
Restricted (474
Unrestricted 3,906 645,796 48,110
Total Net Position $ 4, 285 ’2’@2 § 1,224958 & 60,244

The net position of the Township’s governmen: !
of $12,608 {net of related debt} in the net snvestment
capital assets of $2,213,300 jess the accumuiatied, ,_'eprematr ___m’f the Township's cap
$271,040 and the related, debt of 51,382,291 TheUnrestricted net position increased in 1

$48 110 primarily due k decreas énding on the new Township building and furniture
favenue as the taxable value of

he TOWJ’-IShIp also collects the administratic
rovided additional revenue of $43,92
in the amount of $474 is a result of the timing of t
Aseneral Fund and owed back to the General Func

Financial Analysis of the Township as a Whole, Concluded
5

as an increase
t effect of the
sital assets of
the amount of
> incurred last
the Township
on fee allowed
5. Finally, the
he Fire Fund’s

1.




MILTON TOWNSHIP

MANAGEMENT’S DISCUSSION AND ANALYSIS

The following table shows the change in net position for the years ended March 31, 2016 and 2015,

Program Revenues
Charges for Services
Operating Grants and Contributions
General Revenues
Property Taxes
State-Shared Revenues
Franchise Fees
Unraestricted Investment Earnings
Rents
Other
Tatal Revenue

Program Expenses
General Government
Public Safety
Public Works
Health and Welfare
Community and Economic Development
Recreation and Cuiture
Interast on Long-Term Obligations
Other

Total Expenses

Change in Net Position |

The Township Fupds

As the Tgwnship complete' ' the year) il

The General Fund
general government &
and State-Shared reve

millage. ’

Govemmental
Activitias
2016 2015 Variance
$ 46699 $ 73,174 | $ {26,475
500 5,867 (5,367}
349,156 298,182 50,974
298,903 {7,483}
23,071 8,919
1,205 (66)
1,601 1,710
1,611
S 24023

358,733 (84,999)
183,377 9,865
35,489 38,392
24,360 60
21,976 9,345
540 -
55,801 (18,813}
27,755 5,992

712,031 | S {40,158}

$ 60244 S {3,937) | & 64181
— —_———

s governmental funds (as presented in the balance|sheet on page
kich is more than last years' $677,587. The primary reasons
r the governmental activities analysis hightighted in the prior

for mo ‘of the Township’s governmental services. The most siguif” cant are for
ublic works activities, These services are supported by the operating millage
" The Fire Fund performs public safety and is supported by an extra voted




MileTon TOWNSHIP

MANAGEMENT'S DISCUSSION

General Fund Budgetary Highlight
Over the course of the year, the Township Board amended the budget to take into ag

during the year. The most significant changes occurring on the revenue and expenditure

AND ANALYSIS

count events
side were to

recognize the installment purchase proceeds and prepare for the construction of the new Township hall.

Capital Asset and Debt Administration
Capital Assets

As of March 31, 2015, the Township had $1,842,260 invested in a broad range of ¢

apital assets,

including fand, buildings, and equipment. This amount represents a net.-decrease (including additions

and deductions) of $75,861.

2015

Capital Assets Not Being Depreciated

Land and tmprovements 25,000
Construction in Progress -
Subtotal 25,000
Capital Assets Being Deprectated

Buildings and Improvements 2,002,746 §| 2,002,746
Furniture 74,822 74,922
Equipment _ ~ 29,808 29,808
Infrastructure - Roads T 80,824 80,824
Subtotal 2,188,300 S 2,188,300
Tatal Capital Assets 2,213,300 2,213,300
Total Accumulated Depretis 271,040y § (195179}
Total Net Capital A _ S 1,942,260 g 2018121
iviore detall , i o the financial

statements.

Economic Factors an |
The Township's budget:
now completed.

ext Year's Budget

Contacting the Township’s Financial Management

9016/2017 will decrease since the construction of the new Township hall is

This financial report is intended to provide our citizens, taxpayers, customers and investors with a

general overview of the Tawnship’s finances and to show accountability for the money |

t receives. |f

you have questions about this report or need additional information, we weicome you|to contact the

Township Clerk’s Office at 32097 Bertrand Street, Niles, Michigan 49120.




MILTON TOWRNSHIP

GOVERNMENT-WIDE STATEMENT OF

Assets
Current Assets
Bank Deposits and investments
Receivables:
Delinguent Taxes Receivable
Delinquent Special Assessments Receivable
Due From State
Due From Other Governmental Units
Pue From Fiduciary Fund
Total Current Assets

Noneurrent Assets
Capital Assets - Non-depreciating
Capital Assets - Depreciating
Total Noncurrent Assets
Total Assets

Liabilities
Current Liabllities
Accrued Liabilitles
Unearned Revenue
Installment Purchase Payable - Dus Within One Yea
Total Cutrent Liahilities )

Long-Term Liabilities
Installment Purchase Pay

Total Liabllities

Unrestricté

Total Net Position .'

The accompanying notes are on integral part of these statements

8

NET POSITION
March 31, 2016

Governmental
o Activities

S 664,462

10,147

2,278

44,897

2,434

_ 4,304

3 728,522

g 25,000

1,817,260

1,942,260

=B 21670,782

S 3,204

25

g 89,746

S 93,035

| 1,092,545

$ 1385580

5 559,969

31,327

_ 693,906

1,285,202




MILTON TOWNSHIP

GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
For the Year Ended March 31, 2016

Net [Expensa)

Revenue and

Changes in Net

Program Revenues Positlon
Operating
Charges for Grants and
Functions/Programs Expenses Services Contributfons Total
Governmental Activities
General Government 5 273,734 [ (273,734)
Public Safety 193,242 (152,595)
Puhlic Works 73,881 . {73,381)
Health and Welfare 24,420 {24,420)
Community and Economic Development {25,269)
Recreation and Culture (540)
Other . (33,747}
Interest on Long-Term Obligations (40,988)
Total Governmental Activities 5 {624,674}
$ 349,156
’ State-Shared Reventi 241,720
F 31,950
1,138
3,311
- 7,602
Total General Revenues $ 684,918
thi?i;ﬂgé in Net Pasition 4§ 60,244
Nét Position-Beginning 1,224,958
$ 1,285,202

Net Position-Ending

The occompanying notes are an integrai part of these statements
‘ 9




MILTON TOWNSHIP

GOVERNMENTAL FUNDS BALANCE SHEET AND RECONCILIATION
OF GOVERNMENTAL FUNDS BALANCE SHEET TO
GOVERNMENT-WIDE STATEMENT OF NET POSITION
March 31, 2016
Non-Major Total
Ambulance Gavernmental
General Fund Firg Fund Funds
Assets
Current Assets:
Bank Deposits and investments £ 633,135 § 31327 8 - & 664,462
Receivables: ’
Delinguent Taxes Recelvable 10,147 . - - 10,147
Delinquent Special Assessments Recelvable - 2,278
Due from State 44,897 44,897
Due from Other Governmental Units 2,434 2,434
Due from Fiduciary Fund 4,304 4204
Total Assets 3 694,917 728,522
Liabilities and Fund Balance
Current Liabilities
Acerued Liabilities S 3,204
Unearned Revenuie 85
Total Liabiiities 4 3,289
Fuﬁd Balance
Restricted
Fire Fund - 8 31,327
Unassigned -BE3:006 - §93,906
Total Fund Balance GOYBEE - H .. 3 - 18 725,233
Total Liabllities and Fund Balance : % 3 2,278 |3 728,522
Total Fund Balances - Totd Government s 725,233
Reconclliation of Governmenta
to Government-Wide Statement of Ne
Amounts repo : t Position are differant because:
nanclal resources and are not reported in the funds 1,942,260
{1,382,291)
§ 1,285,202

The accompanying notes are an integral part of these statements
10
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MILTON TOWNSHIP

f]
GOVERNMENTAL FUNDS STATEMENT OF REVENUES, I::'XPENDITURES,
AND CHANGES IN ﬁuun BALANCE
For the Year Ended March 31, 2016

Non-Major
General Fund FireFund  Ambulance Fund Tatal

Revenues

Taxes and Penalites 3 169,626 § 155,110 $ 244201 § 348,156

Licenses and Permits 72,637 - - - 72,637

State Grants 292,220 - 252,220

Charges for Services ' 6,052 - 6,052

interest and Rentals 4,450 - 4,450

Other 7,602 ;L - 7,602

Tota} Revenues S 552,587 § 155,40 5 24,4201 § 732,117

Expenditures '
Current:

General Government g 216,174 $ 216,174

Public Safaty 191,106

Public Works 57,716

Health and Welfarg 24,420

Community and Economic Development 31,321

Recreation and Culture 540

Other 23,747
Capital Outlay -
Debt Retirement

Principal on Long-Term Debt 88,469

tnterest on Long-Term Debt 40,988
Total Expenditures § 684,481
Net Change in Fund Balance (474} s - & 47,636
Fund Balance- Beginning of Yea 31,801 - 677,597
Fund Balance - End of Year 31327 § 4§ 725233

" The gccompanying notes are an integral part of these statements
11
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MiitoN TOWRNSHIP

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN EUND BALANCE OF GOVERNMENTAL FUNDS TO THE STATEMENJ OF ACTIVITIES
For the Year Ended March 31, 2016

Net Change in Fund Balances - Total Governmental Funds 3 47,636

Amounts reported for governmental activities In the Statement of Activities are
different because:

Governmental funds report capital outlays as expenditures in the Statement of
Activities; these costs of capital assets are allocated over thelr estimated useful lives
as depreciation.
Capital Outlay
Depreciation Expense

{75,861}
Installment purchase payments use current financial resources in the governmental
funds and decrease long-term Yiahilities in the Statement of Net Positiof 28,469
Change in Net Position of Governmental Activities 60,244

The accompanying notes are an integraf part of these stotements

12




MiLTON TOWNSHIP

STATEMENT OFNET POSITION
FipuclARY FUND
MaRcH 31, 2016
__Agency Fund
Assets
Cash S 75,080
Due from the County -
Total Assets S 75,080
Liabilities
Undistributed Deposits _ 5 70,776

4,304
g 75,080

Due to General Fund
Tota! Uiabilities

The accompaﬁying notes are an integral part of these statements
13




MiLTON TOWNSHIP

NoOTE 1.

.. government is financially accountable.

' NOTES TO THE FINANCIAL STATEMENTS
MarcH 31, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Miltoh Township (the “Township”) conform fo accounting
principles generally accepted in the United States of America (“GAAP”) as appiicable to
governmental units. The following is a summary of the significant accotinting policies
used by the Township.

A. Reporting Entity

The Township is located in Cass County and provideg.sgrvices to its resigents in many
areas Including fire protection, community enrichmigént nd. development, and human
services, The Township is a general law Townshig governédiby a five-member board
elected by the citizens of the Township. The Iéwné%ip Board ‘éatisists of ’éhe supervisor,
clerk, treasurer and two trustees.

Standards Board {GASB) Statement No. %1
financial statements present the Township
determining the reporting.entity includes overs
and whether the financial stafements would be

_"Thq"sz‘r'napcial Reporting |Entity,” these
e criteria established] by GASB for

nship’s financial statements, but do

ility:

ith Ontwa and
i one at-large
ave full responsibility for management and operation of the
epartment and approval of the annual budget, During fiscal
iid $71,144to the Fire Board for fire protection services. A
onductéd on the Edwardsburg Joint Fire Board which may be obtained
3f Edwardsburg offices or the Fire Board at 26771 US Highway 12, P.O.
81, Edwardshurg, Michigan 49112. '

The government-wide financial statements {i.e., the Statement of Net PPsition and the
Statement of Activities) report information on all the non-fiduciary activities of the
primary government. For the most part, the effect of interfund activity has been
removed from these statements. Governmental activities, normally supported by taxes
and intergovernmental revenues, are reported separately from busines%—type activities
which rely 1o a significant extent on fees and charges for support. Likewise, the primary
gavernment is reported separately from certain component units for which the primary

14




MILTON TOWNSHIP

NOTES TO THE FINANCIA‘!. STATEMENTS
MARCH 31, 2016

NoTeEl. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED
8. Government-Wide and Fund Financial Statements, Concluded

The statement of activities demonstrates the degree to which the direct expenses of a
given function or segments are offset by program revenue. Direct expenses are those
that are clearly identifiable with a specific function or segment. Program revenue
includes: {1} charges to customers or applicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a given_-:fun&ien or segment; and (2)
grants and contributions that are restricted to meelting the operational or capital
requirements of a particular function or segment, Taxes and other items not property
included among program revenues are reported istead as Beheral revenuis.

Separate financial statements are provideg:for the goﬁernmenté $ an? the fidudiary
fund and the latter are excluded from the overnm_e__nt—wide financial statements. Major

iind financial

individual governmental funds are rep rted as sepdrate columns in t
statements. Hd =

C. Measurement Focus, Basis of Accounting abi inancial Statement Presentation

] 5ta r i using the econamic resources
measurement focus and the is.of accounting, as are the fiduciary fund
financial statements. Revenue ten earned and expenses are recorded
when a liability s

ents are reparted using the current financial
ant focus and the modified accruat basis of accountipg. Revenue is
th measurable and available. Revenues are considered to be
available if & thin the current period or soon enough thgreafter to pay
liabilities of th&eurrent period. For this purpose, the government considers revenue to
s collected within 60 days of the end of the current fiscal period,

accrual—that is, when they become both measurable and avallable to finance
expenditures of the fiscal period. Property taxes, intergovernmental revenue, charges
for services and interest associated with the current fiscal period are all considered to
be susceptible to accrual and so have been recognized as revenue of the current fiscal
petiod,

Revenues are recognized in the accounting period in which they becom%susceptible to

13




MILTON TOWNSHIP

NoTE 1.

NOTES 70 THE FINANCI

AL STATEMENTS

MarcH 31, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINLIED

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation,

Continued

When both restricted and unrestricted resources are available for

use, it is the

Township’s policy to use restricted resources first, then unrestricted respurces as they

are needed.

The Township reports the following major governmental
The General Fund is the Township's prima
financial resources of the general gof

accounted for in another fund.

The Fire Fund accounts for the fi
of the fire station.

The Ambulance Fun
ambulance services,

s or privileges provided; 2) operating grants and contr

ccounts for all

: d purchases

ng costs of the

rties, including

ted from the

ted as prggiéim revenues include: 1) charges to custamers or applicants
ibution; and 2)

ally dedicated
ues. Likewise,

Property:Taxes - The Township’s property taxes attach as an enforceable lien on

December 1%, on the taxable valuation of property {as defined by State st]ratutes) focated
in the Township and payable on February 15" of the succeeding year. The Township's

2015 ad valorem tax is levied and collectible on December 1%, 2015 and

t is recognized

as revenue in the current year when the proceeds of this levy are budgeted and made -

“available” for the financing of operations. “Available” means collec

ed within the

current period or expected to be collected soon enough thereafter to be used to pay

liabilities of the current period (60 days).
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MiLTON TOWNSHIP

|

NoTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

D. Assets, Deferred Outflows of Resources, Liabilities, Deferre
Resources and Net Position or Equity

NOTES TO THE F:NANCM}L STATEMENTS

cH 31, 2016

Inflows of

Bank Deposits and Investments—Cash and cash equivalents are considered to be cash

on hand, demand deposits, and short-term investments with a maturity of
or less when acquired.
certificates of deposit greater than 90 days.

Receivables and Pavables—all trade and property fax regeivables are sh
allowance for uncollectible amounts, Property taxes
the taxable valuation of property as of g

Capital assets are defined by'
more than $1, 500 and an es

nstruction of capital assets is inciuded
tructed. During the current year, 1

20t0 40 years
3 to 10 years
3 1o 10 years
5 Years

tnfrastr_t_i' ure

17

three maonths

Investrments are stated at fa;r ualue and consist of only

own as net of

are leviad.on each December 1% on
5t

. Taxes are
penalties and

roperty, plant, eguipment, and
s and similar items) a‘e reported in
rnment-wide financial statements,

ividual cost of
uch assets are
r constructed.
t the date of
infrastructure
e with GASB

s part of the

here were no

sthod over the




MILTON TOWNSHIP _

NoTE 1.

NOTES TO THE FINANCII\L STATEMENTS
MagrcH 31, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

Deferred Outflows of Resources—In addition to assets, the statement of financial
position will sometimes report a separate section for deferred outflows|of resources.
‘This separate financial statement element, deferred outflows of resources, represents a
consumption of net pesition that applies to a future period{s) and so will not be
recognized as an outflow of resources {expense/expenditure} until then. |

Compensated Absences {Vacation and Sick Leave)—The Wnshlp does not compensate
employees for any absences (i.e., there are no vacation days or sick days}. As a result,
there 1s no liability with regards to vacation or sick days.” ‘

ng-term debt
e applicable

Long-Term Obligations—in the government-wide financial st
and other long-term obligations are ‘!reported as fiabilit
governmental activities,

to liaiﬂ%“tles the statemént of financial
for deferred inflows of resources. This
flows of resources, "epresents an

Deferred Inflows of Resources—In add
position will sometimes report a separate sect!
separate financial statement element, defer
acquisition of net position t plies ta a future period{s) and will not be recognized
as an inflow of sources {re til that time. - The. governmental funds report
unavailable revenues, which afise on er a modified a¢crual basis of accounting, for
fong-term receivables. These amoun e ed and recognized as an inflow of
resources in theperiod that amouits become Vﬂ! ble.

“The préparation of findnhcial statements in conformity with accounting -
erally ‘accepted in the“United States of America requires the use of
s that affect the reporting of certain assets, deferred outflows
nflows of resources, revenues and|expenditures.

Fund Equity ;ef’eit No. 54, Fund Balance Reporting and Governmental Fund
Type Defini enhanted the usefulness of fund balance information by providing
tlearer fund bajihce classifications that comprise of a hierarchy based primarily on the
ient to whichi# government is bound to observe constraints imposed upon the use of
ported in governmental funds. Under this standard the fund balance
iofis are non spendable, restricted, committed, assigned, and unassigned.

The folidwing are definitions for the five fund balance classifications:

Non spendable fund balance - includes amounts that cannot be spent because they
are either {a) not in spendable form or (b) legally or contractually required to be
maintained intact. As of March 31, 2016, none of the Township’s fund balance was
classified as non-spendable.
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MILTON TOWNSHIP

NoTe 1.

NOTE 2.

NOTES TO THE FINANCIAL STATEMENTS
MARCcH 31, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONCLUDED

Restricted fund balance - includes amounts that can be spent only for specific purposes
stipulated by what the external resource provides {for example grant providers,
constitutionally, or through enabling legislation}).  Effectively, restrictions may be
changed or lifted only with the consent of resaurce providers. As of Mirch 31, 2016,
$31,327 of the Township’s fund balance has been restricted in the Fire Fund.

Committed fund balance- inciudes amounts that can be use only for specific purposes
determined by a formal action of the government’s shest level of d ‘cision-making
authority. Commitments may be changed or lifted on the government taking the
same formal action that imposed constraint orig*rﬁglly. A arch 31, 2016, none of

the Township’s fund balance was classified a cqq_)m‘it_ted.

intent to be used for a specific purpose;
March 31, 2016, none of the Township's fu?

Unassigned fund balance
classification represents fund
not been restricted, committed; : .
Fund. As of March 31, 2016, $693,906 was glassified as U

is the residual classification for the Gener?l Fund. This
that has not beén.assigned to other funds that has
: jrposes within the General
ssigned,

( i fts use of unrestricted fund balance
s that committed amounts would be reduced first, followed by
n unassigned: amounts when expenditures ar incurred -for
ounts in any of those unrestricted fund balance classifications

As the Township:has not establié’h’e a policy'

ot established a policy for its use of unrestricted fund balance
t committed amounts would be reduced first, followed by
assigned ampunts, thens hassigned amounts when expenditures an incurred for
urposes for which ameunts in any of those unrestricted fund balance classifications

GMPLIANCE AND ACCOUNTABILITY

Budgetsmid Budgetary Accounting

Budgets are adopted by the Township Board for the General Fund after a public hearing
is held. The budget basis of accounting does not differ significantly from the modified
accrual basis used to reflect actual revenues and expenditures for these funds; however,
the prepared budget was not in accordance with the Uniform Chart of /Accounts. The
pudget at the line item level and control is exercised at the line item level.
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MILTON TOWNSHIP

NOTES TO THE FINANCIAL STATEMENTS
MaARcH 31, 2016

NOTE 2, STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY, CONCLUDED

The budget document presents information by function. The iegal level of budgetary
control adopted by the governing board (l.e., the level at which expenditUres that may
not legally exceed appropriations) is the function fevel. State law requiresithe Township
to have its budget in place by April 1% Expenditures in excess of the amounts budgeted
is violation of P.A. 621 of 1978, Section 18(1) as amended. State law permits Township

to amend its budgets during the year. There was one amerident to theGeneral Fund
budget during the year.

Funds — Public Act 621 of

ot incur expenditures in

‘Gwnship was adopted

at the function level. During the year_g}fiaed March 31, 2016, the Township incurred
expenditures in which were in excess gfihe amountappropriated as follows:”

Excess of Expenditures Over Appropriations in Majér Budgete:
1878 Section 18, as amended, provides that g_::__l:gcéﬂ.;gynit shall
excess of the amount appropriated. The appidved budget of the

Excess

Fund Actual Expenditures

No current year items.

NOTE 3.

CL),.Section 129.91, authorizes the Township to depasit and

nsured banks, credit unions, and savings and loan
urities and other direct obligations of the Unitec‘ States, or any
lity.of the United States; United States government or Federal
repurchase agreements; bankers’ acceptance of Unitg}i States banks;
r rated by two standard rating agencies within the two highest
hich mature not mare than 270 days after the date of purchase;
tions of the State of Michigan or its political subdivisions w ich are rated
jent g_.:géiie; and mutual funds composed of investment vehicles Yvhich are legal
vestment by local units of government in Michigan. Finangial institutions
eligible for deposit of public funds must maintain an office in Michigan.

The Township Board has designated three banks and one credit union for the deposit of
Township funds. The investment policy adopted by the Board in accordance with Public
Act 20 of 1943, as amended, has authorized investment policy are in accordance with
statutory authority.

At year end, the Township’s deposits and investments were reported in the basic
financial statements. in-the following categories: - : T
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MILTON TOWNSHIP

NoTE 3.

No1E4.

NOTES TO THE FINANGAL STATEMENTS

MARcH 31, 2016
BANK DEPOSITS AND INVESTMENTS, CONCLUDED
Governmental Fiduciary
Activities Fund Tota!
Bank Depasits and Investments S 664,462 S 75,080 S 735,542
Total S 564,462 & 75080 5 738,542

‘The breakdown between deposits and investments are as fc;liﬁw_g:

Governmgr_;__gz:i
Activities

Bank Deposits (Checking, Savings Accounts Ty
664,112

and Certiflcates of Deposit)
Petty Cash and Cash on Hand 350
Total

664,462

financlal institutions and that are subject to a b if redeemed befo
treated as bank deposits. Bécaise nonnegotiable ¢i
interest rate risk or credi (

investments.

s directly with
re maturity are

cates of deposit are deposits, no
suired, which are limited to

he failure of a
be recovered.
ould limit the
diversification
0 some extent,
he Tawnship's
nce and by the

The Township's property tax is levied on each December 1 on the taxal:rle vaiuation of
property located in the Township as of the preceding December 31. M is the Township’s
policy to recognize revenues in the current year when the proceeds are budgeted and
made available for the financing of Township operations. Payment from the county for
the 2014 delinquent taxes, which it purchased subsequent to March 31] is recorded as

delinguent taxes receivable in the General and Fire Funds.
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MiiToN ToOWNSHIP

NOTE 4.

NoTE 5.

NOTES TO THE FENANCI
M
PROPERTY TAXES/SPECIAL ASSESSMENTS, CONCLUDED

The 2014 taxable value of the Township amounted to $x06% m, on whi
taxes of .7989 milis and .9990 mills were levied for Townshlp operating
fire protection, respectively. The 2015 levy raised $169,626 and $155,110
operating and fire protection and is recorded as revenue on Township ¢
General Fund and Fire Fund for the fiscal year ended March 31, 2016.

Special Assessments

| STATEMENTS
RCH 31, 2016

ch ad valorem
nurposes and
for Township
ecords in the

The Township has created a special assessment district of all real property in the

Township to provide ambulance services, The Townsh
service. The 2014 assessments raised $24,420 fofiambulan
as revenue on Township records in the Ambulance Fund for the:
31, 2016. ‘

esses 520 per.

Taxes Receivable — Delinguent

Delinguent taxes receivables in the Genera

parcel for the

{ are recorded

ended March

and Fire Fund of $1D 147 and 50,

respectively, consists of unqol!ected real proper‘t-y sxes levied December 1, 2015, which

have not been collected at Matd

Special Assessments Receivablé - Dé

Special assessments receivable in the ﬁ\rn bulan

d of §2,278 consists|of uncollected

special assessmenis' vied Decembe%r 1, 2015, wh1ch have not been collected at March

ees building construction, In accordance wit
cluding inspection of building construction an
e building codes.
requires that collection of these fees be used only fo

the State’s
renovation to

The Township charges fees for these

r construction

ing an allocation of estimated overhead costs. A summary of the
nt year actimty and the cumulative surplus or shortfall generated since January 1,

Surplus af:Beginning of the year $ | -
Current yaar permit revenue 40)647
Related expenses:
Direct costs 8 {35,522}
Indirect costs {5,125)
Current year Income -
Cumulative surpius at the beginning of year 5 |-
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MiLToN TOWNSHIP

NOTE 6.

NOTES TO THE FINANCIAL STATEMENTS

MarcH 31, 2016
CAPITAL ASSETS
Capital asset activity of the Township's governmental activities was as follows:
Beginning Ending
Balance increases Decreases Balance
Governmental Activities
Capital Assets Not Being Depreciated .
Land $ 25,000 25,000
Censtruciion in process - .
Subtotal § 25,000 25,000
Capital Assets Being Depreciated
_ Building and Building Improvements 2,002,746
Furniture 74,922
Equipment 29,808
Infrastructure - Roads 80,824
Subtotal 2,188,300
Less Accumulated Depreciation
Building and Bullding Improvements ~ (150,154}
Furnkure : (14,984)
Equipment {16,994)
Infrastructure » Ros. 172,743 {88,908)
Subtotal §.+(195,179} $ (75,861} § -1 5§ {27,040)
§ (75861 § -1 & 1,917,260
s {75861} 3 -] & 1,942,260

$ 75861
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MiLton TOWNSHIP

NOTES TO THE FINANCIAL STATEMENTS
MarcH 31, 2016

NOTEZ. LonG-TERM DEBT

The individual long-term debt of the Township and the changes therein, may be
summarized as foilows:

Beginning ; Ending Dug Within
Balance Iincreases  Decreases Balance QOne Year

Governmental Actlvitles

tnstallment Purchase Agreement of
$1,555,700 payable In annual
instailments of amounts between
$128,344 and $144,741 at an [nterest

rate of 2.79%. $ 1470760 § - & (88469) $'IBE2001 § 89,746

¢ (88,469) § 1,387; 89,746

Total Governmental Activities 5

1 5 89746

—

nterest on the Township's long-term

The annual requirements to pay the principa
g is follows:

debt obligations outstandirig:as March 31, 2015, are

interast Total Annual

Payments Reguirements

§ 38558 ] 128,344

92,250 36,094 128,344

84,823 33,521 128,344

97,469 30,875 128,344

100,189 28,155 128,344

022-2026 544,465 87,255 641,720
027-2028 363,349 20,524 383,873

$ 1382201 § 285022 . § 1,667,313
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MiLToN TOWNSHIP

NoTE 8.

NoTE 9,

NoTE 10.

NOGTES TO THE FINANCIAL STATEMENTS
MaRrcH 31, 2016

DEFINED CONTRIBUTION PENSION PLAN

The Township provides an employee retirement plan for all fts elected officials and
other Township employees through a defined contribution pension pland In a defined
contribution pension plan, benefits depend solely on amounts contributed to the plan
plus investment earning. The Township is required to contribute 6.2 percent of
participant’s compensation, with the employee making a mandatory after-tax matching
contribution of an additional 6.2 percent. In addition to the mandatory icontributions,
employees may make additional voluntary after-tax con tibns ranging from one (1)
to ten {10) percent of the participant’s compensation.aFlan provisions and contribution
requirements are established and may be amended 4y the ownship Board,

Contributions actually made by plan membe argd"%he Towns ap a

during fiscal year ended March 31, 2015.

mouan to 518,488

UNEARNED REVENUE

e CassTCounty Road Commission (the
lized Township proprarty to build a

The Township entered into a 99-vear lease
Commission) for $ 1 each year. The CommissiGH
garage for road machinery equipment. Tl
Township and will be deferred:intils
was $1. The amount of unearnéd rev

il amount was received by the
Aarch 31, 2016

RisK MANAG!EME—NT

oss, torts, and
The Township
participates higa) ' Participating Plan for the following polices:
ré f liability nd fire. The Township has insurance with the

Fund Cormgzany for warkman's compensation claims, Settled ciaims relating to
overage in any

Michigan Ta_r;n:n}nship's Participating Plan operates as an insurance poal for local units
: ‘Michigan. The Plan purchases commercial insurance on bzhalf of its
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MILTON TOWNSHIP

Ravenues
Taxes and Penalties
Licenses and Permits
State Grants
Charges for Services
Interest and Rents
Other Revenue
Total Revenues
Expenditures
General Government
Public Safety
Public Warks

Community and Economic Development

Recreation and Culture
Other

Capital Outlay

Debt Retirement

Principal an Long-Term Debt
Interest on Long-Term Debt

Total Expenditures

Net Change in Fund Balance

Fund Balance- Beginniné of Ye

fund Balante - End of Year

BuDGETARY COMPARISON SCHEDULE

GENERAL FUND

FORTHE YEAR ENDED March 31, 2016

Variance With
Final Budget
Positive

Orlginal Budget _ Final Budget _ Actua) [Negative)
S 154,837 & 154,837 & 168,626 |5 14,789
48,000 58,520 14,117
307,242 307,242 115,022)
2,520 3,532
10,400 (5,950
7,250 652
S 530,249 3 12,118

$ 24,433
4,083

692

5,561

500

33,747 2,058

88,468 .

40,988 -

S 504477 | 37,328

(1,336) $ 48,110 |$ 49,446

645,796 645,796 -

63,795 & 644,460 S 693,906 |5 49,446
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MILTON TOWNSHIP

BubGETARY COMPARISON SCHEDULE
FIRE FUND
For THE YEAR ENDED March 31, 2016

Variance With
Final Budget
‘ Positive
QOriginal Budget  _Final Budget Actual {Negative)
Revenues .
Taxes 3 130,025 § 155110 § 155110 8 -
Total Revenues 130,025 155,110 155,110 -

Expenditures

Public Safety 130,025 5,359
Total Expenditures 130,025 5,359
Excess of Revenues Over {Under) :

Expenditures 5,359
Fund Balance- Beginning of Year . -
Fund Balance - End of Year $ 33327 §$ 5,359
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John L. DObberfeen

400 S. Monroe - Sturgis, MI 49091
C (269) 625 — 7648

Employment

_ 9/2
Dobbetteen Inspections Inc.
Plumbing, Mechanical Inspectot/Plan Reviewer _
Locally contracted plumbing & mechanical inspector/plan reviewer for va.ticw

107 to present

us units of

government in Southwest Michigan. Inspecting all manor of Plumbing and Mechanical related

~ projects, both commercial and residential.

State of Michigan. :

Plumbing Inspector 11/2002 to 8/2007
Inspecting all plumbing applications in 5 lowers counties of the State of Micllnjgan.

" Dobberteen Plumbing Inc. _ :

Ovwner/Master Plumber 2/1991 to 1172002

. Licensed master plumber. Own and opefate plumbing and heating business,| duties included
sales, oversight of employees, installation of plumbing and HVAC systems in residential and
light commercial applications.

Mayer Tool and Engineering, Inc.

Tool and Die Maker 5/ 1984 to 2/ 1991

Public Service

St. Joseph Couaty Commissionet, District #5

Represent the citizens of Sturgis and Fawn River Twp on the county board of commissionets.

Duties include setting county policies, setting and oversight of county budge
various boards and committees such as Building and Grounds Committee ov
building projects, District Health Board. Homeland Security,

Chairman St Joseph County Board of Commissioners, seven terms.

Past Chatrman Tr-County Health Department.
Past Chairman St. Joseph County Community Mental Health Board.

United States Selective Service Board Member.

St. Joseph County Econotnic Development, Board of Directors
Past member Board of trustees, Sturgis Hospital,

Mayort - City of Sturgis ‘

t, serving on
erseeing various

Chief executive officet for the City of Sturgis. Oversaw all functions of the Sturgis City

Comtnission.

Vice Mayor - City of Sturgis
. Performed duties of the Mayor in his absence.

Rental housing ordinance. Spearheaded the current rental-housing ordinance in Sturgis to




address rental properties within neighborhoods that did not meet community standards.
Formed a citizen awareness committee that informed and educated the public against a well
financed and organized group of landlords. The result was an overwhelming voter turnout and
suppott to improve housing conditions. L

Building committees for Stutgis Library, Sturgis police/fire building, city hall and Sturgis water
tower, Doyle Community Center.

Sturgis City Commissionet - Precinct 2
Represented citizens on the Sturgis City Commission.

Education

Ashford University. Clinton Iowa 52732 BA in Public Administration
Environmental & Medical Gas Inspection cettification.

Glen Oaks Community College, Centreville, Michigan, 49032. Tool & Die Apprenticeship
Glen Oaks Community College, Centreville, Michigan, 49032. Business Courses




Milton Township

32097 Bertrand St., Niles, MI 49120 Phone {269)684-7262 Fax (269)684-1742
Email: milton@miltontwp.org ~ Website: www.millontwp.org

MILTON TOWNSHIP OF CASS COUNTY, MICHIGAN
August 17, 2016 — March 31%, 2017
CONTRACT AGREEMENT FOR PLUMBING/MECHANICAL INSPECTIONS

This agreement is between MILTON TOWNSHIP and JOHN DOBBERTEEN, a State of Michigan
certified plumbing and mechanical inspector, for services related to and for the inspection of all
construction of plumbing and mechanical installations in MILTON TOWNSHIP. The term of this
agreement is for fiscal year 2017.

Pay schedule for inspection shall be 80% of collected plumbing and mechanical permit fees. A detailed
billing only with copies of permits shall be provided by the inspector by the 5t of each month. The
inspector shall be paid during the same month at the township board’s regular board meeting. The
inspector agrees to complete all necessary inspections for permits issued and to send final/or work
completed reports to the township on a timely basis.

The inspector shall be available to the public for issuing of permits at a location and ti & most
appropriate for delivery of the required permit and inspection services. While there is n[ot a requirement
to hold regular business hours, the inspector is expected to meet with residents, builderﬁ, elected officials,
and others as part of his inspection duties as requested within a reasonable time. The township will make
available meeting space for the inspector to meet with residents, builders, and elected officials. The
inspector is requested to attend semi-yearly the MILTON TOWNSHIP’s inspector’s méeting as
coordinated by the township supervisor.

The inspector and the TOWNSHIP agree that JOHN DOBBERTEEN is a private contrlmtor and may hire
‘administration staff and other licensed inspectors under his employment to assist with his inspection
duties in MILTON TOWNSHIP. The inspector will carry necessary insurance to hold harmless
MILTON TOWNSHIP for liable and injuries being the fault of the inspector, his associates, and/or his
employees. MILTON TOWNSHIP will not provide workers compensation for the inspector, his
associates, or his employees.

This contract shall renew on a yearly basis on April 1% and be concurrent with MILTO | TOWNSHIP’s
fiscal year (April through March). MILTON TOWNSHIP and.the inspector have the right to amend,
change, or revise as needed any of the above within 30 days of contract renewal or upoﬁ mutual
agreement throughout the year. |
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MILTON TOWNSHIP Supervisor:

Robert W. Benjamin ' Date
- MILTON TOWNSHIP Clerk:
Steve Sante Date

Plumbing/Mechanical Inspector

John Dobberteen Date
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